THANH POAN TP. HO CHI MINH POAN TNCS HO CHi MINH
BCH POAN TRUONG PH KINH TE - LUAT
UY BAN KIEM TRA

3 ok

$6:06 -KH/DTN-UBKT Tp. Ho Chi Minh, ngay 01 thang 10 nam 2019

KE HOACH
V/v giam st cong tac to chire Pai hi dai biéu Poan co sé
nhiém ky 2019 — 2022
Can cir Diéu 1é va Huéng dan thuc hién Diéu 1é Poan Thanh nién Cong san
Ho6 Chi Minh;
Can cr Huéng dan sé6 07-HD/DTN-TCXD cua Ban thuomg vu Doan Truong
vé viéc td chirc Dai hoi dai biéu Doan co s¢ true thude nhiém ky 2019 — 2022;

Dong thoi nhiam danh gia cong tic td chirc Pai hoi Doan Khoa nhim dam béo

g " ; : Vs
diang Diéu I¢ Doan va Hudng dan cua Ban thuong vu Poan truong, Uy ban Kiém tra /
Doan Truong xay dung ké hoach giam sat cu thé nhu sau: ‘1\,,

I. MUC PiCH - YEU CAU \

1. Muc dich

- Dénh gia viéc thuc hién va to chire Dai hoi Doan Khoa nhiém ky 2019 - 2022.

- Thong qua qua trinh giam sat nham phat hién, kip thoi diéu chinh nhirng sai sot
xay ra trong qua trinh dién ra Pai hoi Poan Khoa nhim dam bao ding tién do theo Ké
hoach va Huéng dan ctia Ban Thuong vu Doan Truong.

- Lam can cir danh gia hoat dong ctia Poan co s& vao cudi nam.

2. Yéu ciu

- Bam sat ké hoach giam sat ciia Uy ban Kiém tra Doan Truomg va thuce tién
hoat dong tai co s¢.

- Rat kinh nghiém tir céc dot kiém tra, giam sat trude, thue hién gidam sat cu thé. hiéu
qua va khach quan hon.

- Danh gia khach quan, xéc thue, kip thoi phat hién va xir ly nhimg sai sot trong
qua trinh to chire Dai hoi dai biéu tai cac Poan co so.
II. NOI DUNG GIAM SAT:

Giam sat cong tac to chirc Dai hoi Doan Khoa dua trén co s& bam sat Dicu [é
Poan va Hudng dan cia Ban Thuong vu Doan [ruong bao gom cac noi dung quan

trong sau:
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1. Doi véi cip truong:

- Uy Ban Kiém tra c6 trach nhiém tién hanh cong tac giam sat tir ngay 15/10 dén
ngay 20/11/2019 (c6 thé két thic som theo lich té chirc Dai hoi).

- Uy Ban Kiém tra Doan Truong chu dong lén ké hoach giam sat, phan cong
nhén s, truc tiép giam sat Dai hoi cic Poan Khoa véi cic ndi dung sau:

+ Cong tac chudn bi trude Dai hoi bao gdm: cong tac lay y kién g6ép y van kién
Dai hoi, xdy dung dé an quy hoach nhan su.

+ Cong tac tién hanh t6 chirc Dai hdi bao gdm: ndi dung, quy trinh Dai hoi, thdm
tra tu cdch dai biéu, quy trinh, cich thirc biu cir Ban Chap hanh, biu chon Dai biéu tham
du Pai hoi Doan Trudng va cong téc tién hanh Hoi nghi lan nhit Ban Chap hanh.

- Trong qua trinh thyce hién gidm sét kip thoi phat hién, xir 1y céc sai sot, gop ¥
trong qué trinh chudn bi va td chirc Pai hoi, déng thoi ddc thic cac Khoa thuc hién
ding thoi gian theo huéng dan ctia Ban Thuong vu va Ké hoach cia UBKT Doan
Truong.

- Uy ban Kiém tra Poan Truong phin cong cac Pong chi 1a Uy vién Uy ban
Kiém tra truc tiép phu trach giam sat cac Khoa nhur sau:

KHOA PHU TRACH

Kinh té

D/c Nguyén Thi Hoang Anh - Phé

Hé thong thong tin j = ‘ .
chu nhiem UBKT Doan Truong.

Toan kinh té

Quér it hnh doanh D/c Lé Thi Ngoc Hiép - Uy vien
Ké toan — Kiém toan UBKT Doan Triong.

Kinh t€ doi ngoai P/c Trin Thi Thanh Ngan - Uy vién
Tai chinh — Ngén hang UBKT Doan Tricong.

Lugt Kinh t¢ D/c Ngé Duy Giéng - Uy viéen UBKT
Luat Doan Truong.

- Thuce hién Bdo cao Ban Thuong vu Doan Truong. Ban kiém tra Thanh Doan
veé cong tac giam sat to chire Pai Hoi BPoan Khoa.

2. Doi vai co so Doan true thude:
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- Céc Poan Khoa tién hanh gt lich t6 chire Dai hoi giri vé email Poan Truong
truwde ngay 06/10/2019.

- Thuong true Doan Khoa béo cdo kip thoi cong tac to chirc Pai hoi. phin cong
UV. BTV Doan Khoa phuc trach cong tac té chirc Dai hoi.

- Trudce Dai hdi, cic Poan Khoa thuc hién Bao cdo so bd, dé an nhan su, du thao
Vin kién Dai hoi Poan Khoa trinh xin ¥ kién Ban Thuong vu Poan Truong.

- Sau Pai Hoi, cic Poan Khoa giri Ho so sau Dai hoi vé Ban Thuong vu Poan
Truong sau 07 ngay khi két thic Pai hdi.

UBKT sé ciin cit vao tit ca cdc dealine dé ddinh gid, xép loai cing nhuw lam co

s¢' dé tien hanh ddnh gid cuéi niam

III. TIEN PQ THUC HIEN:

- Ngay 01/10/2019: Ban hanh ké hoach.
- Ngay 15/10-20/11/2019: Tién hanh giam sat.
- Ngay 28/11-30/11/2019: Bao cdo voi BTV Doan Truong.

Trén day la K& hoach giam sat cong tac to chirc Pai hoi dai biéu Poan co s&

nhiém ky 2019 — 2022. pé nghi cac df‘mg chi BTV Doan Khoa nghiém tic thuc hién.

TM. UY BAN KIEM TRA POAN TRUONG
_ CHU NHIEM

Noi nhan:

- BKT Thanh Poan;

- BTV DBoan truong:

- Cac B/c UV UBKT;

- Cac Poan co so truce thude:
- Luu UBKT.




